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Strategic Project Governance — Delivered as a Service o | |

Scaled outcomes delivered without scaling headcount
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Why Strategic Initiatives Struggle

67% of strategies fail due to poor execution — rarvard Business Review (2022)

Scope Drift Resource Strain Hidden Risk
Projects drift beyond original Teams get pulled in too many Small issues stay hidden until
intent without strong structure,  directions, with limited visibility = they become crises. Risk is often
controls, and ownership. into who owns what and why. underreported to avoid conflict.
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What is a Fully Managed PMO?

A subscription-based service that brings structure, control, and
scalable execution to an enterprise project portfolio without the
cost and burden of an internal PMO.
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Why Choose Fully Managed PMO

Immediate Activation

Live in days. No recruiting,

onboarding, or ramp-up time.

Ruthless Transparency

Honest assessments without
political filtering.
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Cost Efficiency

Pay only for capacity used, not

salaries, benefits, and overhead.

Proven Runbooks

Tested structures, controls, and
risk frameworks from day one.

Breadth of Experience

Access cross-client experience,
not just one hire’s background.

Elastic Capacity

Scale up when demand rises. Pull
back when it slows.




How Pricing Works

Choose a monthly credit package. Work draws against that
capacity, giving you flexible coverage without the fixed cost of
operating an internal PMO.
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Fully Managed PMO vs In-House PMO

Speed to Value

Cost Structure

Operating Model

Continuity

Experience Base

Scalability
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Fully Managed PMO

Operational in days

Predictable subscription model

Proven ROPE framework from day one

Built-in continuity and backups

Cross-client pattern library

Scales with demand

In-House PMO

6—12 months to hire and ramp

Salary, benefits, overhead

Built over time through trial and error

Delivery slows during staff gaps

Limited to one team’s experience

Capacity changes take months



Questions We Hear Most

How will you understand our business?

We start with discovery: your priorities, culture,
constraints, and goals. Cross-client experience helps us
move faster, without treating you like everyone else.

Isn’t it cheaper to just hire someone?

One hire gives you one skill set and one point of failure.
A Fully Managed PMO gives you a team, proven
structures, and execution at scale.
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Do we retain control over our projects?

Yes. You retain decision authority. We bring the
structure, process, and controls to keep execution
on track.

What do credits buy us?

Credits fund the PMO capacity you need: portfolio
governance, alignment, prioritization, project and
program leadership, and executive dashboards.



A System Model to Support Your Business
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s This Right For You?

A Fully Managed PMO is a fit when:

e Strategic initiatives keep stalling

* Hidden risks surface too late

 Teams are overloaded by competing priorities

* You need faster strategic execution

* Reporting lacks clarity and actionability

* You are preparing for M&A integration or other complex initiative
* You are evaluating PMO effectiveness
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Ready to Strengthen Execution?

Start with a 30-minute discovery conversation. We'll review your
current portfolio, identify where governance gaps are costing you,
and show what a Fully Managed PMO could look like in your
environment.

contact@ metagy.com 0 (206) 880-0954 ¢ metagyre.com
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